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Introduction 

The Bedford Borough Parent Carer Forum 

A parent carer forum is a group of parents and carers of disabled children who work with 

local authorities, education, health and other providers to make sure the services they plan 

and deliver meet the needs of disabled children and families 

The Bedford Borough Parent Carer Forum was formally launched in February 2014 but has 

functioned with a steering committee since May 2013. We have approximately 200 

members covering all areas of SEND.  

Our objectives are: 

• to be the strategic, consultative and collaborative body within Bedford Borough 

representing families of children with special educational needs and disabilities, 

providing a liaison point for Statutory and Voluntary Agencies within Bedford 

Borough; 

• to work co-operatively with local service providers and commissioners to enhance 

and develop the range and quality of services provided for all children in Bedford 

Borough with special educational needs and disabilities; 

• to consult with, inform and train our membership in order to be an independent, 

parent carer-led body that determines and acts upon the priorities of its members.  

Our review of Transitions and Post 16/19  
 

The information presented in this report was gathered at an Open Forum Meeting held on 

10th December 2014 devoted to transitions and post 16/19.  Approximately 25 parent carers 

attended. In addition, we have used information gathered from other Open meetings that is 

specific to post 16/19 and used individual feedback and experiences from BBPCF members 

and steering group members that have been gathered since the December 2014 meeting. 

Open Forum Meetings are open to all members of BBPCF and members participated in a 

facilitated workshop to gather their views on transitions and post 16/19 provision in 

Bedford Borough. 

The evidence collected is anonymous and anecdotal. However, we filter out points and 

opinions that are not supported by the group as a whole and where families are willing to 

come forward, we can supply case studies.   
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Our methodology 

Our vision is that all services provided for children with SEN and disabilities are child, young 

person and family centred. We believe that service providers should aspire for excellence 

and that all services provided are underpinned by the Early Support 10 principles. 

We have adopted the Early Support principles as our charter and all services are assessed 

against the criteria outlined herein. 

 

 

 

For more information see http://www.ncb.org.uk/early-support/about-early-support/10-
principles 
 
We have given each area highlighted by our members a red amber green rating: 

Red: This is a critical failing that prevents the service in question meeting the requirements 

of families and young people. We recommend it is addressed urgently. 

Amber: An area that causes concern or issue for parent-carers.  Whilst this does not prevent 

the service delivering value to parents, these problems render a service inefficient or 

ineffective in some ways. 

Green: No significant issues raised or positive feedback received from parent carers. 

  

Valued 
uniqueness

Planning 
partnerships

Key working

Birth to 
adulthood

Learning and 
development

Informed 
choices

Ordinary 
lives

Participation

Working 
together

Workforce 
development

 

http://www.ncb.org.uk/early-support/about-early-support/10-principles
http://www.ncb.org.uk/early-support/about-early-support/10-principles
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Summary Findings 

Communication, Information & Transition:  Families need to know what 

services are available and how to access them.  Families are aware of the 

lack of options open to the young people and this needs to be 

acknowledged by professionals. Families need better communication and 

efficiency as the post 16/19 provision for the young person will have an 

impact on the whole family and needs to be managed effectively.  

Transitions go on throughout the life of someone with special needs and 

disabilities. There needs to be a seamless transition from children’s  

services to adult services and for those young people that do not access 

social care there sti ll needs to be ongoing support for them and their 

families.   

 

Support for family and young person : Colleges have longer holidays and 

shorter term times.  The onus is transferred to parents to support the 

young people which is particularly difficult for working parents. There are 

no ‘playscheme’ type activities available at these times and those that are 

available in the school holidays do not cater for the older age range even 

though some of the young people with the most severe disabilities will 

only ever be able to access at this level.  There is also nothing available 

for higher functioning young people with moderate learning disabilities.  

Families are not given support or information or provided with a plan to 

assist the young person into independent living. Some families do not 

have access to Social Care and the young person just ‘slips under the 

radar’.      

 

Employment/Post 16 opportunities: Families expressed criticism of the lack 

of opportunities when the young person leaves education. There are little 

or no job opportunities and the very few young people that have secured 

paid employment have done so with a high level of support from their 

families.  There is no ongoing support for them or their employer.  Those 

young people that cannot access paid employment are not supported and 

agencies are not working together.   
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Communication, Information & Transitions  

Key Findings : Families need to know what services are available and how to access them.  Families are aware of 

the lack of options open to the young people and this needs to be acknowledged by professionals. Families need 

better communication and efficiency as the post 16/19 provision for the young person will have an impact on the 

whole family and needs to be managed effectively.  Transitions go on throughout the life of someone with special 

needs and disabilities. There needs to be a seamless transition from children’s  services to adult services and for 

those young people that do not access social care there stil l needs to be ongoing support for them and their 

families 

 

Principle Definition Findings RAG 
Rating 

Valued Uniqueness 
 

The uniqueness of children, 
young people and families is 
valued and provided for 

Individual differences in family circumstances are not taken into consideration 
by professionals. Parents find themselves in the position of having to offer 
more time and support to the young person when they move on from School.   
Families feel that they are just given generic advice and signposting and that 
the individual needs of the young person at transition times are not always 
made a priority. 
 

Red 

Planning Partnerships 
 
 

An integrated assessment, 
planning and review process is 
provided in partnership with 
children, young people and 
families 

There are concerns that families have to re-tell their family story over and 
again to different social workers. Those young people with moderate learning 
disabilities, many of whom have been at a special school do not even have 
access to a social worker. 
Families feel transition planning does not happen effectively or efficiently 
“we’re just pushed off the cliff when the time comes”. 

Amber 
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Key Working 
 

Service delivery is holistic, co-
ordinated, seamless and 
supported by key working. 
 

 
 
 

Green 

Birth to Adulthood 
 

Continuity of care is maintained 
through different stages of a 
child’s life and through 
preparation for adulthood 

Levels of care are reduced when the young person leaves school and families 
do not have access to the same level of support. 

Amber 

Learning & Development 
 

Children and young people’s 
learning and development is 
monitored and promoted 

Monitoring only takes place if the young person remains in education. 
Differences of opinion about what ‘education’ means can often restrict access 
to EHCP’s and it’s protections eg: “learning new [life] skills is education 
however small those steps” 

Amber  

Informed Choices 
 

Children, young people and 
families are able to make 
informed choices 

Families felt that they were not well informed and that professionals were not 
always open and honest about the choices open to them which are 
considerably less than those of a young person in mainstream education.   
Families feel that they are not given enough information to make informed 
choices and support only seems to be forthcoming at crisis point.   

Red 
 

Ordinary Lives 
 

Children, young people and 
families are able to live ‘ordinary 
lives’. 
 

Families have to offer increasing levels of support. Young people with 
additional needs become more vulnerable as they get older and find 
themselves in more complex situations. Funding for travel has been reduced.   
Families of young people not receiving support from social care are unable to 
live ‘ordinary lives’ as they have to provide additional support and activities for 
the increased time the young person is not in education. This places an 
additional burden on working parents. 

Red 

Participation 
 

Children, young people and 
families are involved in shaping, 
developing and evaluating the 
services they use 

Families have very little understanding of the mental capacity act and it is 
causing concern. Families are worried about the impact of MCA and that even 
if the young person is deemed to have capacity feel they are unlikely to 
understand the options presented to them. 

Amber 
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Working Together Multi-agency working practices 
and systems are integrated 

The processes for working together are not clear and families feel that they 
have to do their own research. 
Families feel that Children’s and Adult services do not work together, 
especially at times of transition.   
 

Amber 

Workforce Development Children, young people and 
families can be confident the 
people working with them have 
appropriate training, skills, 
knowledge and experience 

 Green  
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Support for family and young person 

Key Findings: Colleges have longer holidays and shorter term times.  The onus is transferred to parents to support the young people which is 

particularly difficult for working parents. There are no ‘playscheme’ type activities available at these times and those that  are available in the 

school holidays do not cater for the older age range even though some of the young people with the most severe disabilities will only ever be 

able to access at this level.  There is also nothing available for higher functioning young people with moderate learning disabilities. Families are 

not given support or information or provided with a plan to assist the young person into independent living. Some families do not have access to 

Social Care and the young person just ‘slips under the radar’.   

 

Principle Definition Findings RAG 
Rating 

Valued Uniqueness 
 

The uniqueness of children, 
young people and families is 
valued and provided for 

Individual family circumstances are not taken into consideration. Some of the 
families with higher functioning young people do not have access to social 
care/respite care and the onus falls onto the family to provide support. 

Red 

Planning Partnerships 
 

An integrated assessment, 
planning and review process is 
provided in partnership with 
children, young people and 
families 

Respite/holiday care is often not included when planning post 16/19 provision. 
 

Amber  

Key Working 
 

Service delivery is holistic, co-
ordinated, seamless and 
supported by key working. 
 

There are a high number of young people that do not remain in education and 
cease to have a plan; these just ‘slip through the net’ and are not followed up 
by any agencies. 

Amber 
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Birth to Adulthood 
 

Continuity of care is maintained 
through different stages of a 
child’s life and through 
preparation for adulthood 

Care often reduces when a young person leaves the educational environment. 
Independent Living is currently not part of the young person’s EHCP.  
Families continue to provide increasing levels of support and young people 
often remain at home with their families until they can no longer care for 
them. 

Amber 

Learning & Development 
 

Children and young people’s 
learning and development is 
monitored and promoted 

Respite and holiday care can provide opportunities for learning and 
development but this is not always considered. Some young people will only 
ever be able to learn through very low level or play type activities.  

Amber 

Informed Choices 
 

Children, young people and 
families are able to make 
informed choices 

Families are not given information about housing and supported living and 
there is no long term planning to ensure that the young people are encouraged 
to move towards living independently from their families. 

Amber 

Ordinary Lives 
 

Children, young people and 
families are able to live ‘ordinary 
lives’. 
 

Families find it increasingly difficult to live ordinary lives. Parents report having 
to give up work or reduce their working hours as the young person becomes 
older due to the lack of care opportunities for the young person outside 
already reduced college hours. They feel they are “shouldering all 
responsibility”. 

Red 

Participation 
 

Children, young people and 
families are involved in shaping, 
developing and evaluating the 
services they use 

Independent Living Skills are not routinely taught and some mainstream 
special schools are unable to build this into the curriculum. 
 

Green 

Working Together Multi-agency working practices 
and systems are integrated 

 Green 
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Workforce Development Children, young people and 
families can be confident the 
people working with them have 
appropriate training, skills, 
knowledge and experience 

Families raised concerns about the lack of continuity and continual high 
turnover of Social Workers.  Agencies do not have the knowledge and skills to 
adequately support the young people and their families into independent 
living. 

Red 
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Employment/Post 16 Opportunities 

Key Findings : Families expressed criticism of the lack of opportunities when the young person leaves education. 

There are little or no job opportunities and the very few young people that have secured paid employment have 

done so with a high level of support from their families.  There is no ongoing support for them or their employer.  

Those young people that cannot access paid employment are not supported and agencies are not working together.   

 

Principle Definition Findings RAG 
Rating 

Valued Uniqueness 
 

The uniqueness of children, 
young people and families is 
valued and provided for 

The skills of the young person are often not taken into consideration when 
considering opportunities for employment or post 16 opportunities.  
Parents are realistic about their young people’s abilities to work but feel there 
is no support even for those that would be able to work with a little support 

Amber 

Planning Partnerships 
 

An integrated assessment, 
planning and review process is 
provided in partnership with 
children, young people and 
families 

Families feel that there is little on offer and they have to do their own 
research. Processes for transition planning remain unclear and there seems to 
be minimal advance planning.  

Amber 

Key Working 
 

Service delivery is holistic, co-
ordinated, seamless and 
supported by key working. 
 

Families feel that the Local Authority, Job Centre, Voluntary Agencies and 
Employers should share the responsibility and work together to provide 
opportunities with real value and not just tokenistic.   

Amber 
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Birth to Adulthood 
 

Continuity of care is maintained 
through different stages of a 
child’s life and through 
preparation for adulthood 

Transition takes place throughout the young person’s life and care and support 
needs to continue at the same level. Families do not believe this happens and 
they feel unsupported and under pressure to accept what little is offered.  

Red 

Learning & Development 
 

Children and young people’s 
learning and development is 
monitored and promoted 

Families would like support to be put in place at school and college to prepare 
for the world of work. There is not enough choice for young people at special 
schools to study subjects of their choice and professionals are often not 
realistic when discussing their choices and options. 

Amber 

Informed Choices 
 

Children, young people and 
families are able to make 
informed choices 

Families feel that they do not have a choice and are often only offered one 
option for post 16/19. 
Families feel they are often having to take on inappropriate roles in their 
young person’s life because of a lack of support eg: work coach/mediator 

Amber  

Ordinary Lives 
 

Children, young people and 
families are able to live ‘ordinary 
lives’. 
 

Young people with additional needs do not have the same opportunities for 
employment as their peers. This has a knock on effect and adversely affects 
the lives of their families. For the very few that manage to get paid 
employment the parent has to act as the mediator/trouble-shooter at the 
workplace.  

Red 

Participation 
 

Children, young people and 
families are involved in shaping, 
developing and evaluating the 
services they use 

Although some involvement exists, it is the lack of services and opportunities 
that raises concerns for families. Many families have ideas of how 
“meaningful” opportunities could be created but there is a lack of clear 
processes to enable them to be involved. 

Amber 

Working Together Multi-agency working practices 
and systems are integrated 

Agencies do not work together to increase and enhance opportunities for 
employment and there are no incentives available for employers to encourage 
them to include disabled workers.     

Red 
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Workforce Development Children, young people and 
families can be confident the 
people working with them have 
appropriate training, skills, 
knowledge and experience 

Families are concerned that Children & Adult services may have the 
appropriate skills, knowledge and experience but do not work together.   
Employment Centres need to be more innovative in working with families, 
employers and the Local Authority and ensure that support is ongoing.  

Amber 

 

 


